
 

 

 
 

 

 
 

Board of Directors 

Administration and Finance Committee 
Meeting Agenda2 

 

Friday, December 31, 2021 | 9:00 a.m. 
 

VIRTUAL ONLY 
 

 
 

Sean Hansen, Vice President 
Michael Martinelli, Director 

 

 
 

Mission Statement 
 

“Enhance the quality of l ife for the El Dorado Hills Community through innovative, responsible leadership, and by providing superior 
services and facil ities.” 

 

 

Call to Order 

 Roll Call 

 Adoption of Agenda3 
 
 
Committee Member Comments & Future Agenda Items 

 
 
Public Comment4 
 

 
General Business 

1. Pay Structure Updates for Unrepresented Part-time Classifications (J. Leal) 
2. Mid-Year Budget Adjustments for Fiscal Year 2022 (T. Gotro) 

3. FY2023 District Budget Preparation Calendar (T. Gotro) 
 
  
Adjournment 

  

 

Attend Meeting Online1: 
Administration & Finance - 12.31.2021   

 
Call-in Option: 
1 (669) 900-6833 

 
Meeting ID: 

840 2942 3502 

https://us02web.zoom.us/j/84029423502
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PUBLIC MEETING CONDUCT 

 
Board Meeting Conduct is outlined in District Policy 5030, which can be found on our website: 

EDHCSD Board Policies. 
 
 

Virtual Public Participation in District Committee Meetings is currently offered and stated on 
page one (1) of this Agenda. Please note you will not be able to join the meeting until the 
posted start time. 
 

If you choose not to observe the Board of Directors meeting but wish to make a comment on 
a specific agenda item, please submit your comment via email to the Clerk of the Board. You 
will receive receipt of your comment(s), which are forwarded to the Committee Members of 
the Board, and notation will be placed into the minutes of the meeting. The Clerk of the Board 

is here to assist you, please call (916) 614-3212 if you need any assistance with directions 
to access the meeting. 
 
 

PROTOCOLS FOR PUBLIC COMMENT 

 
Time for public comment will be provided at every meeting and will only be received at 
designated periods as called by the Committee Chair or otherwise outlined on this agenda.  
 

Individuals will have three (3) minutes to address the Committee Members with an overall 
time allotment of 20 minutes per topic. 
 

Except with the consent of the Committee Chair, individuals shall be allowed to speak to an 
item only once. 
 

Individuals participating on-site will be provided the opportunity to address the Committee 
Members first, and then any virtual participants will be called upon. 
 

Individual Committee members may ask clarifying questions but will not engage in 
substantive dialogue with persons providing input to the Committee. 
 
 

AGENDA FOOT NOTES 
 

1. Virtual Participation: Virtual Participation: All participants will be entered into the 

meeting with disabled video/audio and will remain this way through the duration of the 
meeting to allow for viewing/listening purposes only. Please note: You will find recordings 
of Regular and Special meetings on the District’s website within 72 hours of the meetings 
closure. 
 

2. Public Records Available: Any writing that is a public record and is distributed to all or 
a majority of the Board of Directors is available for immediate public inspection by 

contacting the District Office. Public records distributed during the meeting shall be made 
available to review at the meeting. For purposes of the Brown Act §54954.2(a), the 
numbered items on this Agenda give a brief description of each item of business to be 

https://www.eldoradohillscsd.org/about/csd_board/index.php#outer-1437
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transacted or discussed. Recommendations of the staff, as shown, do not prevent the 
Board from taking other action. 
 

3. Adoption of Agenda: This agenda may be amended up to 72 hours (6:30 p.m. Monday) 
prior to the meeting being held. An AGENDA in FINAL FORM is located in the kiosk in 
front of the District Office. Additionally, a copy of the FINAL AGENDA is available on the 

District's website at www.edhcsd.org. 
 

4. General Public Comments: At this time, members of the public may address the Board 
of Directors regarding any items within the subject matter jurisdiction of the Board, 

provided that NO action may be taken on items not on the agenda unless authorized by 
law. Board Directors will not engage in debate on items during this time. Individuals will 
have three (3) minutes to address the Board with an overall time allotment of 20 minutes 
per topic. 
 

5. Consent Calendar: All matters on the Consent Calendar are to be approved by one 
motion unless a Board member requests separate action on a specific item. Members of 

the audience who wish to address any item on the Consent Calendar should do so before 
Board action is taken. 



 
 
 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
 
To: Administration & Finance Committee 
 
From: Jennifer Leal, Human Resources Manager 
 
Meeting Date: December 31, 2021 
 
Report Date: December 20, 2021 
 
Subject: Pay Structure Update for Unrepresented Part-time Classifications 

 
 

Recommended Action: 
 

Review and forward updated pay structure for unrepresented part-time employees to the full Board 
with support.  
 
 
Background: 
 

The District contracted with Creative Management Solutions in October 2018 to conduct an 
expanded District market benchmark study that would align with minimum wage requirements 
through 2022 for unrepresented part-time classifications.  
 
The part-time pay structure provided a 4-year plan to address the State-required minimum wage 
adjustments, as well as to address pay structure compaction. All of the classifications experienced 
growth (i.e., increase in salary value) from 2018-2021.  
 
The District is currently engaged with Creation Management Solutions to conduct a market 
benchmark study for represented and unrepresented classifications (does not include part-time 
classifications). The market benchmark study will assist the District with upcoming negotiations for 
the District’s represented employees in early 2022.  
 
 
Discussion:   
 

With upcoming negotiations, the District is requesting that we stay on the prior year’s pay structure 
for unpresented part-time classifications with the exception of the following positions that are 
affected by the minimum wage increase and with a 5% differential between the two pay rates: 
 

 Recreation Leader I, Lifeguard 
 Recreation Leader II, Maintenance Aide, Head Lifeguard 

 
The following classifications will not increase from the prior year’s pay structure for part-time 
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classifications: 

 Recreation Specialist, Senior Head Lifeguard 
 Office Assistant 
 Administrative Assistant I 
 Recreation Coordinator, Pool Manager 
 Administrative Specialist, Volunteer Coordinator 
 Contract Compliance Technician 
 Administrative Assistant II, Purchasing Specialist, Information Technology Technician, 

Accounting Technician, CC&R Compliance Technician 
 Communications Specialist 

 
Current employees affected by the new pay structure will be placed on the step, which most closely 
matches their current wage rate, however, no employee will receive a decrease in salary. Instead, 
current employees will be moved to the next highest step. For example, if an employee currently 
earns $14.00 per hour, the employee would then be placed into the $15.00 per hour step based 
on the new pay structure. Employees in an overvalued step will be Y-rated until they receive reach 
the current pay structure steps. Part-time employees are expected to progress through their steps 
on an equal basis as full-time employees, such that hours worked equivalent to milestones (i.e., 
one year = 2080 hours) and is fair and equitable for all. The new pay structure includes new pay 
rates due to the minimum wage requirements and fixes a rounding issue on other classifications. 
Changes to the pay rates will be effective January 1, 2022, to ensure we are meeting the new 
minimum wage requirements. 
 
Once the District has completed negotiations with the represented bargaining group, the pay 
structure for unrepresented, part time classifications may be revisited depending on the market 
benchmark study. 
 
 
Master Plan Strategic Recommendations: 
 

G.2 Regularly evaluate the employment needs of the District to ensure full-time, part-time, and 
seasonal staffing, taking into consideration the depth and breadth of District services, best 
practices, and the District’s strategic plan. 

 
 
Fiscal Impact: 
 

There is no additional fiscal impact, as the part-time pay increases were included in the FY 21/22 
budget.  
 
 
Attachments: 
 

A. Part-time Pay Structure 
 



Job Classifications Step 1 Step 1A Step 2 Step 2A Step 3 Step 3A Step 4 Step 4A Step 5 Step 5A

Recreation Leader I $15.00 $15.38 $15.76 $16.15 $16.55 $16.96 $17.38 $17.81 $18.26 $18.72

Lifeguard

Recreation Leader II $15.75 $16.14 $16.54 $16.95 $17.37 $17.80 $18.25 $18.71 $19.18 $19.66

Maintenance Aide

Head Lifeguard

Recreation Specialist $16.18 $16.58 $16.99 $17.41 $17.85 $18.30 $18.76 $19.23 $19.71 $20.20

Senior Head Lifeguard

Office Assistant $17.57 $18.01 $18.46 $18.92 $19.39 $19.87 $20.37 $20.88 $21.40 $21.94

Administrative Assistant I $20.09 $20.59 $21.10 $21.63 $22.17 $22.72 $23.29 $23.87 $24.47 $25.08

Recreation Coordinator $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98

Pool Manager

Administrative Specialist $23.22 $23.80 $24.40 $25.01 $25.64 $26.28 $26.94 $27.61 $28.30 $29.01

Volunteer Coordinator

Contract Compliance Technician $23.77 $24.36 $24.97 $25.59 $26.23 $26.89 $27.56 $28.25 $28.96 $29.68

Purchasing Specialist $24.96 $25.58 $26.22 $26.88 $27.55 $28.24 $28.95 $29.67 $30.41 $31.17

Information Technology Technician

Administrative Assistant II

Accounting Technician

CC&R Compliance Technician

Communications Specialist $26.83 $27.50 $28.19 $28.89 $29.61 $30.35 $31.11 $31.89 $32.69 $33.51

Part-Time Pay Structure
Hourly Rates

Effective Date: January 1, 2022



 
 
 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
 
To: Administration & Finance Committee 
 
From: Teri Gotro, Director of Administration & Finance 
 
Meeting Date: December 31, 2021 
 
Report Date: December 21, 2021 
 
Subject: Mid-Year Budget Adjustments for Fiscal Year 2022 (FY22) 
 

 
 

Recommended Action: 
 

Review and approve the FY2022 Mid-Year Budget Adjustments and support forwarding to the full 
Board in January. 
 

Background: 
 

The Board of Directors approve an annual budget each year. That budget includes projections for 
year-end fund balances and allocations to various projects and funds. Those projections become 
less of an estimate and more of an actual, or firmer, value after the County and District both close 
the accounting books for the prior year. In addition to understanding the final fund balances, staff 
continue to refine the anticipated needs for approved projects and operational costs, as well as for 
newly identified projects. The result is a request to make the mid-year budget adjustments to the 
adopted fiscal year budget. 
 

Discussion: 
 

The FY22 Budget was adopted by the Board in June of 2021. It is the practice of the District to review 
the District’s spending mid-year and request any budget adjustments if there are any significant 
discrepancies or there were unforeseen hurdles or opportunities that staff have recognized. The 
budget requests that staff have identified for FY22 are listed below. 
 

General Fund Revenues 
 

Reimbursements: The District will receive $212,314 from the State for COVID relief through the 
Special Districts recovery program. This is reimbursement for expenditures and reduced revenue 
that District experienced in FY20. 
 
Property Taxes: The County released the property tax forecast in September that is $545,000 higher 
than what was budgeted in June. This will be used to cover a majority of the mid-year budget 
adjustments. 
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Miscellaneous Revenue: Recreation budgeted to charge fees to participants for the use of EPACT, 
which is an electronic format to collect Emergency Information for participants in Adventure Zone and 
Teen Center programs. Staff have made an adjustment to absorb these cost and not pass it on to 
the participant. Revenue of $6,500 will be reduced in Recreation. 
 
Sports Programs: The Recreation Department was anticipating a rebound back to pre-Covid numbers 
for the sports programs. This has not occurred due to staffing issues, limited facilities, and reduced 
program sizes to meet Covid requirements. The revenue adjustment for the sports programs is a 
decline of $156,890. 
 
Senior Programs: Most of the senior programs are supported by the General Fund, as clearly 
recognized in our Cost Recovery Pyramid. The few programs that do charge the senior population 
have been greatly reduced since attendance is low and is not expected to return until the county 
lunch program returns. Staff is asking to reduce the revenue by $7,475.    
 
Teen Center: The facility was scheduled to be open for the entire fiscal year. Adjustments were made 
to use the Teen Center to bring back Senior Programs since the County was hesitant to allow senior 
programming at the Gilmore Senior Center until more seniors were vaccinated. The Teen Center did 
a soft opening in November and will slowly rebuild the program. The Revenue adjustment for Teen 
Center is a decrease of $58,900. 
 
General Fund Expenditures: 
 
Payroll Tax Expense: A savings of $14,603 will be recognized based on the reduction of the Full and 
Part Time Salary budget listed below.  
 
Salary-Full Time: An adjustment is being made to reflect those positions that are currently vacant. 
This includes the Teen Center Recreation Coordinator ($15k) and Park Manager ($45k) with a total 
savings of $60k. 
 
Salary-Part Time: In response to reduced sports and teen center programming, the District will see 
a budget savings of $107,138 in part time wages. Also included in these savings is an adjustment to 
the Parks Neighborhood budget that is tied to struggles in finding part time staff to service the parks. 
(Sports  -$36,241, Teen Center -$60,897, Parks -$10,000) 
 
Equipment Supplies: An increase of $7,500 is being requested for vending machines at the Teen 
Center. This will serve two purposes; eliminating the handling of cash and freeing up staff to focus 
on teen interaction and programming. 
 
Equipment Services: An additional $5,000 is being apportioned to cover the cost to build a partition 
in the downstairs parks building to create two offices that will allow for the Planning Department staff 
to work in a more efficient setting.  
 
HVAC-Equipment Services: The HVAC system in the gym has had on-going issues that have 
consumed most of the budget. Additional repairs need to be done to finish the gym project ($20k) 
and repair the Oak Knoll ($10k) system with a total ask of $30k. 
 
Functional Supplies: The District is planning two extraordinary 60th Anniversary events that will 
require additional funds and some of this will be offset by savings that will be seen in Recreation due 
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to reduced programming. See details below of what makes up the additional request of $40,485. 
 

                 
 
Contract Service: The Parks Department is requesting an additional $80k in security coverage. The 
current security budget has been depleted and this adjustment will provide security coverage for Bass 
Lake and Community Park through the end of the year. Staff have reviewed the first half of the year 
and scaled back the security contract without compromising the security in parks. In addition, $30k 
was added to this budget to cover the Robot services that the Board approved at the December 
Board meeting. The Recreation Department is recognizing a savings of $18k due to reduced 
programming in Sports and Teen Center. Overall, staff is asking for an additional $92K in Contract 
Services. 
  
Chemical Supplies: A savings of $20k in Chemical supplies will help offset some of the other Park 
expenditures. This cut is to realign the budget with actual costs. 
 
Professional Services: An adjustment will be made for the $150k contract the Board approved for 
FSB to provide public engagement in exploring bond opportunities. There is also services needed in 
Planning, Parks and Recreation as outlined below.  
 

  
 
Staff Training: An additional $5k is being requested to allow the Finance staff and General Manager 
to attend the California Society of Municipal Financial Officers (CSMFO) conference in February. 
 
Rental-Equipment: An additional $10k is being requested for the two special events scheduled for 
the 60th Anniversary. This includes tents, tables, chairs and amenities needed to put on the events. 
The Parks department is requesting $2k for the repairs of the curtain in the gym. The total request is 
$12k. 
 
Rental-Facilities: The Recreation Department is able to cut the sports budget $3,485 due to reduced 
programming. This ties to gym rentals.  
 
Election Expense: The District did not bring any items to the November ballot so a savings of $37k 
will be recognized.  
 
Utilities-Gas: Staff did not budget enough funds in Pool operations to cover the cost to heat the pool 
through the winter/spring months. An additional $20k is needed.  
 
General Insurance: The budget for general insurance based on SDRMA’s forecast. An additional 
$22,500 was added to the final insurance bill that the District had not anticipated.  
 
Opportunity Funds: An additional $50k needs to be put in the Opportunity Fund to cover the District’s 

Administration 75,000$   

Rec Spec. Events 3,000$    

Sports Programs (34,750)$ 

Teen Center (2,765)$   

Administration 150,000$ FSB Contract

Planning 16,000$   Central EDH Golf Course, Stephen Harris concepting, Nexus Analysis

Parks 5,000$     Deferred Maintenance Study

Recreation 30,000$   Concert entertainment for 60th Anniversary
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commitment to fund $100k to Comcast to improve broadband infrastructure in the Highland Hills 
neighborhood.  
 
Renovation: Staff is asking for $150k for signage to brand the new logo at all the District Parks. 
 
Deferred Maintenance: Parks staff are deferring the pool tile project to a future year. $35,262 will be 
removed from the operations budget and put back in deferred maintenance so funds are available to 
complete the project in the future.  
 

 
 
The General Fund Budget will see a savings of $164,052. This savings will be used to cover Capital 
projects listed below and any remaining balance will be placed in Capital Deficiency Reserve.  

Revenue Budget Adjustment Revised Budget

Reimbursement 40,000$          212,314$     252,314$           

Property Tax/Assessments 7,960,000$      545,000$     8,505,000$        

Miscellaneous 16,600$          (6,500)$        10,100$             

Sports Programs 484,200$        (156,890)$    327,310$           

Senior Citizens 16,870$          (7,475)$        9,395$              

Teen Programs 72,835$          (58,900)$      13,935$             

Revenue 527,549$     

Expense

Payroll Tax Expense 270,860$        (14,603)$      256,257$           

Salary Expense-Full Time 2,178,243$      (60,000)$      2,118,243$        

Salary Expense-Part Time 1,018,817$      (107,138)$    911,679$           

Equipment Supplies 79,150$          7,500$         86,650$             

Equipment Services 86,250$             5,000$            91,250$                

HVAC-Equipment Services 13,500$             30,000$          43,500$                

Functional Supplies 308,295$        40,485$       348,780$           

Functional Services 239,278$        5,500$         244,778$           

Contract Service 1,474,085$      92,000$       1,566,085$        

Chemical Supplies 96,600$          (20,000)$      76,600$             

Professional Services 345,229$        201,000$     546,229$           

Staff Training 96,075$          5,000$         101,075$           

Rental-Equipment 37,522$          12,000$       49,522$             

Rental-Facilities 68,691$          (3,485)$        65,206$             

Election Expense 37,000$             (37,000)$        -$                       

Utility: Gas 23,000$             20,000$          43,000$                

General Insurance 261,092$           22,500$          283,592$              

Opportunity Funds 50,000$             50,000$          100,000$              

Renovation 43,800$             150,000$       193,800$              

Deferred Maintenance >5000 173,205$           (35,262)$        137,943$              

Expense 363,497$     

Net Total 164,052$     

TOTAL GENERAL FUND BUDGET ADJUSTMENTS
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Capital Projects 
 
Valley View Park: 
 

Government Fees: The KYA contract did not cover all permitting costs related to shade 
structures, restrooms and additional environmental analysis required by the County. Additional 
fees expended are $18k. 
 
Professional Services: An additional $42,850 is necessary to cover the costs related to 
Stantec’s environmental reporting/analysis that was required by the County in order to receive 
approved construction drawings, as well as provide ongoing engineering support services for 
the duration of the project.  

 
Heritage Village Park:  
 

Fund Balance: The Finance Department is accounting for the $299,905 fund balance that was 
not reported with the Budget Packet. This is a clerical update, no additional funds are needed. 
 

The Special Funds for construction projects is requesting an additional $60,850 to cover capital 
expenditures for the remaining fiscal year. The added expenditures will be reimbursed through Park 
Impact Fees.  
 
Summary 
 
The savings from the General Fund budget adjustments will offset the Capital Projects mid-year 
budget requests. The net savings is $67,940 as outlined below. 
 
 General Fund Savings $    164,052 
 Construction Projects $   -  60,850 
 Re-deposited Def. Maint. $   -  35,262 
     $      67,940 
 
The balance savings of $67,940 will be deposited into the Capital Deficiency Reserve. In addition, as 
the District gets reimbursed for Park Impact Fees from the County, the funds will be applied to the 
Capital Deficiency Reserve to hold for future capital projects. 
 
Master Plan Recommendations: 
 

F.6 Practice fiscal responsibility in all acquisitions, in particular at the early stages of the sale and 
expenditures. 

 
Fiscal Impact: 
 

The net change for FY2022 budget adjustments are: 
 

 General Fund savings $164,052  

 Construction in Progress (CIP) increase of $60,850 

 Deferred Maintenance Reserve Increase of $35,262 
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With these adjustments, the District will continue to operate with a balanced budget. 



 
 
 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
 
To: Administration & Finance Committee 
 
From: Teri Gotro, Director of Administration & Finance 
 
Meeting Date: December 31, 2021 
 
Report Date: December 21, 2021 
 
Subject: FY2023 District Budget Preparation Calendar 
 

 
 

Recommended Action: 
 

Work with Clerk of the Board to Schedule the 2022 Administration & Finance Committee Meetings 
that coordinate with the Budget Preparation Calendar. Receive and file FY2023 District Budget 
Preparation Calendar. 
 
 
 
Background: 
 

Management and Budget Policy 3270 was adopted by the Board of Directors to provide long term 
policy guidance for conducting the District’s financial activities; which includes the District’s annual 
budget preparation. 
 
 
Discussion: 
 

The District’s annual budget process requires collaboration between staff, management, 
Administrative & Finance Committee and the full Board of Directors. Adherence to the calendar 
schedule will ensure all steps of the budget process are followed and completed allowing the full 
Board to adopt the Final Budget during the 2022 regularly scheduled June Board of Directors 
meeting.  
 
 
Master Plan Recommendations: 
 
F.4.  Develop and adhere to a long-term capital spending plan that results in a balanced budget. 
 

F.6 Practice fiscal responsibility in all acquisitions, in particular at the early stages of the sale 



El Dorado Hills Community Services District - Administration & Finance Committee 
RE: FY2023 District Budget Preparation Calendar 
Date: December 31, 2021 
Page 2 of 2 

and expenditures. 

Fiscal Impact: 

There is no fiscal impact for this item. 

Attachments:  

A. District Budget Preparation Calendar FY2023



CSD Calendar for FY2022‐2023 District Budget Process

Thursday, January 6, 2022

Budget kick‐off meeting with Department Managers and Supervisors; 

distribute Budget Process Calendar; Salary worksheets available All Departments

Wednesday, January 12, 2022

Submit Requests for program changes that will change the Chart of Accounts. 

Include Capital Projects (email to Sherry & Teri) All Departments

Thursday, January 13, 2022

Regular Board Meeting.  Board to  pass Resolution Ordering Preparation of 

Engineer Report LLAD Board and Finance

Thursday, January 20, 2022 Salary Worksheets submitted to Superintendents for review‐Phase 1 All Departments

Tuesday, January 25, 2022

Springbrook Extended Budget available to start data entry, No salary entries 

until Salary worksheets approved by GM All Departments

Thursday, January 27, 2022 Salary worksheets submitted to Department Heads‐Phase 2 All Departments

Thursday, February 3, 2022

Salary worksheets submitted by the Directors to the GM for review and 

approval. Management

Wednesday, February 9, 2022 Approved Salary worksheets DUE to finance. Management

Thursday, February 10, 2022

Current year closeout revenue projections and expense projections adjusted 

in order to determine FY 2022 Fund balances DUE to Finance.  Include all 

Departments and LLADs All Departments

Friday, February 18, 2022 LLAD Budgets entered into Springbrook and Narratives Complete Parks 

Friday, February 18, 2022 CIP Projections for current year and 10 year CIP forecast is due to Finance Planning

Friday, February 25, 2022

Supervisors's FY2022 Preliminary Budget Requests DUE (Prepared and 

Entered into Springbrook) All Departments

Tuesday, March 8, 2022

1st draft of budget without narratives presented to and reviewed by 

Management Management

Friday, March 11, 2022 Supervisors's informed of changes required for 2nd Draft All Departments

Wednesday, March 16, 2022

Supervisor’s 2nd Draft of FY2022 Preliminary Budget Requests DUE (Prepared 

and Entered into Springbrook) All Departments

White = District Staff       Blue = District Management Team    Green = Admin & Finance Committee       Peach = Full Board
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CSD Calendar for FY2022‐2023 District Budget Process

Wednesday, March 23, 2022 Review significant changes of FY2022 Budget with Admin & Finance

Admin/Finance 

Committee

Thursday, March 24, 2022 Management review of program narratives Management

Wednesday, March 30, 2022 Department and program narratives DUE to finance All Departments

Friday, April 1, 2022 Draft budget message DUE GM/Controller

Wednesday, April 6, 2022

Preliminarty draft of budget (with narratives) presented to and reviewed by 

Management Management

Friday, April 8, 2022 Final budget message DUE GM/Controller

Thursday, April 14, 2022

Board to preliminarily approve Engineer's report. Schedule June Public 

Hearing on proposed LLAD assessments, Resolution approving LLAD 

assessments

Monday, April 18, 2022 Publish Hearing notice for May 12 Board meeting needs posted 10 days prior. Finance

Thursday, April 21, 2022 Changes to draft budget DUE Finance

Wednesday, April 27, 2022 Preliminary budget reviewed by Admin/Finance Committee

Admin/Finance 

Committee

Thursday, May 12, 2022

Board approves District FY 2022 Preliminary Budget.  Board to approve final 

Engineer’s report.   Engineer & Board

Wednesday, June 1, 2022

Final draft of budget with changes directed by full Board to be reviewed and 

recommended by Admin/Finance Committee 

Admin/Finance 

Committee

Thursday, June 9, 2022

Resolution, Staff report and Public Hearing for GANN spending limit; 

Resolution and staff report for Board to adopt General Fund, CC&R and 

Capital Budget;  Resolution and Staff report approving CC&R setting 

assessments;  Board, GM

White = District Staff       Blue = District Management Team    Green = Admin & Finance Committee       Peach = Full Board
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